
 TOWN OF TRURO 
 BOARD OF SELECTMEN 
 MEETING OF WEDNESDAY, MAY 9, 2007 
 
The Truro Board of Selectmen met for a special session on Wednesday, May 9, 2007 at 5:30 
p.m. at the Truro Town Hall, 24 Town Hall Road, Truro.  In attendance were: Chairman Alfred 
Gaechter, Vice-Chairman Gary Palmer, Clerk Christopher R. Lucy, Curtis Hartman, Jan 
Worthington, Administrative Secretary Julie DuPree, Assistant Town Administrator Charleen 
Greenhalgh, Trudi Brazil, Cynthia Slade, and John Lundborn.  Town Administrator Pamela 
Nolan, absent. 
 
Mr. Gaechter convened the meeting at precisely 5:30 p.m.  
 
STM Warrant: Mr. Gaechter reported that at the FinCom meeting on Saturday, Chief Thomas 
stated that he has a deficit in salary and fuel accounts.  The Town Accountant has searched for 
alternative funding sources and has found none adequate to meet the $37,000 budget shortfall.  
There are not enough reserve funds available, so a STM will be needed to transfer a sum of 
money from free cash to the FY07 Reserve Fund.  The harbor payroll is an issue as well, with a 
shortfall of $5,000, and to cover any other possible shortages, it has been decided to ask for a 
transfer of $70,000.  Mr. Gaechter went on to say that he proposes that they discuss the need for 
a STM this evening, not the causes of the shortfall.  The public has a right to hear this, so he feels 
they should defer that discussion until their next regular meeting on May 15th.  They are only 
required to keep the warrant open for seven days.   
 
Ms. Brazil gave an explanation of what they can and cannot do regarding transfers from other 
departments.  She did ask other Department Heads if their available funds could be used to cover 
this, and she did not get overwhelming response.  Many of them hold off on planned purchases 
until the last 30 days of the Fiscal Year.  If they do not make these planned purchases now, they 
will not have the money to purchase them after July 1st because they have not budgeted for those 
items for FY08.  There is no mechanism to force that.  She explained that MGL does not allow 
you to transfer more than 3% of a sending budget or more than $5,000.  Without the consent of 
the Department Heads, she wouldn’t push it.   Another area with the possibility of a shortfall is 
the legal budget.  The sum of $70,000 may prove excessive.   
 
Mr. Gaechter asked if golf course or beach receipts were available.  Ms. Brazil said they are 
available, but she doesn’t recommend doing that if free cash is available; the other funds act as a 
foundation for next year’s budget.  Mr. Hartman asked if she had a backup strategy if there is not 
a quorum at the STM.  Ms. Brazil told him that they would have to reconvene it to another date.  
If the STM refuses, she would have to call the State DOR for guidance.  She has never 
encountered this; they must pay the payroll. She noted that STM approval would still be needed 
to take funds from either golf or beach receipts.  Mr. Gaechter said he agrees that they must get 
the people out, but he doesn’t feel the people won’t understand that this has to be done. 
 
Mr. Palmer moved to open the STM warrant for a June 5th STM with the article as printed 
and to include May 17th as the warrant closing date.  Mr. Hartman seconded it.  Vote: 5-0, 
unanimous.  
 
One-day all alcoholic beverages license: Mr. Hartman moved to approve the request from 
the Pamet Harbor Club, Inc. for 13 one-day licenses this summer.  Mr. Gaechter seconded 
it.  Vote: 5-0, unanimous. 
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Payomet Performing Arts:  Ms. DuPree told the Board that Mr. Strauss has applied for 21 one-
day wine licenses, and his application for a Sunday entertainment license must be approved and 
sent to the State for their approval.  Traditionally, the Board has waived all of the fees for this 
non-profit.  Mr. Gaechter moved to approve and to waive the fees.  Mr. Palmer seconded it.  
Vote: 5-0, unanimous. 
 
At 5:50 p.m. Mr. Gaechter moved to adjourn.  Mr. Hartman seconded it.  5-0, unanimous.  
 
______________________________________ _________________________________ 
Alfred Gaechter, Chairman    Gary Palmer, Vice-Chairman 
 
  
______________________________________ _________________________________ 
Christopher R. Lucy, Clerk    Curtis Hartman 
 
 

________________________________ 
Janet W. Worthington 

 
Board of Selectmen 

Town of Truro 
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